
 Memorandum 
 
To:  Honorable Mayor and Members of the City Council 

CC:  Members of the Human Services Committee 

From: Lara Biggs, Bureau Chief - Capital Planning/City Engineer 

CC: David Stoneback, Public Works Agency Director; Shane Cary, 
Architect/Project Manager 

Subject: Resolution 21-R-21, Authorizing the City Manager to Enter Into A First 
Amendment to the Grant Agreement With Evanston Animal Shelter 
Association 

Date:  February 8, 2021 

 
Recommended Action: 
Staff recommends the City Council adopt Resolution 21-R-21, Authorizing the City Manager 
to Enter Into A First Amendment to the Grant Agreement With Evanston Animal Shelter 
Association. This amendment outlines a new distribution of grant funds and extends the term 
of the Grant Agreement through June 1, 2036. 
 
Council Action: 
 For Action 
 
Summary: 
The City of Evanston (COE) contracts with the Evanston Animal Shelter Association (EASA) 
for operation of the Evanston Animal Shelter. There are two agreements established between 
COE and EASA, 1) a Volunteer Animal Organization (VAO) Agreement and 2) a Grant 
Agreement.  The term of both agreements is for two years, through May 31, 2021. 
  

(VAO)OrganizationAnimal Volunteer thein are contract theof terms The outlined
Agreement.  The VAO Agreement also includes a clause that COE will reimburse EASA up to 
$35,000 annually for the purchase of bulk food and cat litter. 
  
Under the Grant Agreement, COE provides $65,000 annually to the EASA to be used 
towards payroll expenses for part-time staff to help operate the shelter. 
  
To simplify the administration of the VAO Agreement, staff is recommending that the 
reimbursement clause be removed from the VAO Agreement and that COE increases the 
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annual grant amount to $100,000 for payroll expenses in the Grant Agreement.  The 
amendment to the VAO agreement is being considered separately as Resolution 20-R-21.   
  
In order to provide stability and to match the proposed new term of the VAO Agreement 
under Resolution 20-R-21, staff is recommending that the term of the Grant Agreement be 
extended to June 1, 2036. 
  
EASA concurs with these changes.  Resolution 21-R-21 is attached. 
 
Legislative History: 
On May 28, 2019, City Council adopted Resolution 52-R-19 authorizing the City Manager to 
negotiate and execute an agreement with the Evanston Animal Shelter Association to fund 
operations by providing a grant and supplies reimbursement for the period of June 1, 2019 
through May 31, 2020. 
 
Attachments: 
Resolution 21-R-21 
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1/27/2021�

�

21-R-21�
�

A�RESOLUTION�AUTHORIZING�THE�CITY�MANAGER�TO�ENTER�INTO�A�
FIRST�AMENDMENT�TO�THE�GRANT�AGREEMENT�WITH�EVANSTON�

ANIMAL�SHELTER�ASSOCIATION�
� � �
� � WHEREAS,�the�City�of�Evanston�selected�Evanston�Animal�Shelter�

Association�(“EASA”)�to�serve�as�the�volunteer�animal�organization�to�operate�the�

Evanston�Animal�Shelter�(the�“Shelter”)�at�2310�Oakton�Street,�Evanston,�Illinois�(the�

“Property”);��

� � WHEREAS,�in�support�of�repairing�the�Property,�the�City�is�positioned�to�

receive�grant�funding�from�Cook�County�to�make�significant�and�needed�infrastructure�

repairs�to�the�Property;�and��

� � WHEREAS,�the�Evanston�Animal�Shelter�Association�(“EASA”)�is�a�

partner�of�the�City’s�and�manages�the�Shelter�and�its�animals�for�the�benefit�of�the�City;�

and�

� � WHEREAS,�given�the�need�for�EASA�to�assist�the�City�in�fundraising�

efforts�for�capital�improvements,�the�City�pursuant�to�a�First�Amendment�of�the�

Volunteer�Animal�Shelter�Agreement�(“VAO”)�has�agreed�to�extend�the�term�of�the�

partnership�to�May�1,�2036;��

� WHEREAS,�the�City�currently�grants�$65,000�a�year�to�EASA�for�part-time�

staff� of� the� Shelter,� and� currently� expends� an� additional� $35,000� a� year� in�

reimbursements� to� EASA� for� bulk� animal� food� and� cat� litter� pursuant� to� the� Grant�

Agreement�attached�hereto�as�Exhibit�A;��
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WHEREAS, currently, the�Grant�Agreement� is�scheduled� to�stop� funding�

as�of�January�1,�2021;�and

WHEREAS, the� City� and� EASA,� in� order� to� accomplish� the� goal� of�

renovating� the� Property, and� to� continue� supporting� the� community� by� caring� for

Evanston’s homeless� animals, wish� to� enter� into� a� First� Amendment� to� the� Grant�

Agreement which outlines a� new� distribution� of� grant� funds� through� June� of� 2036,

totaling�$100,000 and�eliminating the�need�for� the�City� to�reimburse�EASA�for�EASA’s�

purchases�of�bulk food�and�cat�litter;

WHEREAS, pursuant� to� Section� 1-17-1(a)� of� the� Evanston� Municipal�

Code,�the�City,�through�its�City�Manager, is�authorized�to�enter�into�agreements�for�the

conduct�of�such�affairs�of�the�City.

NOW� BE� IT� RESOLVED� BY� THE� CITY� COUNCIL� OF THE� CITY� OF�

EVANSTON,�COOK�COUNTY,�ILLINOIS,�THAT:

SECTION� 1: That� the� foregoing� recitals� are� hereby� found� as� fact� and�

incorporated�herein�by�reference.

SECTION�2:��The�City�Manager�is�hereby�authorized�and�directed�to�sign�

the First�Amendment�to�the Volunteer�Animal�Organization�Agreement,�attached�hereto

as Exhibit B.

SECTION�3: If�any�provision,�clause,�sentence,�paragraph,�section�or�part�

of� this� Resolution,� shall,� for� any� reason,� be� adjudged� by� a� court� of� competent

jurisdiction� to� be� unconstitutional� or� invalid,� said� judgment� shall� not� affect,� impair� or

invalidate�the�remainder�of�the�Resolution.
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_______________________________�
Stephen�H.�Hagerty,�Mayor�

�
Attest:�
�
�
______________________________�
Devon�Reid,�City�Clerk�
�
�
Adopted:�__________________,�2021�

�
Approved�as�to�form:��
�
�
_______________________________�
Kelley�A.�Gandurski,�Corporation�Counsel�

�

�

�

�

�

� �

21-R-21

SECTION�4: This�Resolution 21-R-21 will�be�in�full�force�and�effect�from�

and�after�the�date�of�its�passage�and�approval�in�the�manner�provided�by�law.
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EXHIBIT�B�–�FIRST�AMENDMENT�TO�THE�GRANT�AGREEMENT�WITH�EASA�

21-R-21
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FIRST�AMENDMENT�TO��GRANT�AGREEMENT�
�
THIS�FIRST�AMENDMENT�OF� the�GRANT�AGREEMENT�(this�“First�Amendment”)� is�
made�as�of�the�� �day�of�� ,�2021,�by�and�between�THE�CITY�OF�EVANSTON,�an�
Illinois�municipal�corporation�(hereinafter�referred�to�as�“City”)�and�Evanston�Animal�Shelter�
Association� (“EASA”),� an� Illinois� not-for-profit� corporation� (hereinafter� referred� to� as��
“EASA”).� The� City� and� EASA� shall� be� referred� to� collectively� as� the� “Parties.”� � The� Grant�
Agreement�shall�hereinafter�be�referred�to�as�the�“Grant�Agreement.”�� �
�

WITNESSETH�
�

WHEREAS,� the� City� and� EASA� entered� into� the� Grant� Agreement� dated� June� 1,� 2019� (the�
terms�and�conditions�of�which�are�incorporated�herein�as�Exhibit�“A”)�to�provide�animal�shelter�
services�and�operations�in�the�City�of�Evanston�pursuant�to�grant�funding�from�the�City;�and����
�
WHEREAS,� the�City�and�EASA�seek�to�amend�the�term�of�the�Grant�Agreement�and�provide�
for�an�increase�to�the�funds�granted�to�EASA�from�the�City.��In�exchange,�EASA�will�no�longer�
be� receiving� reimbursement� from� the�City� for� bulk� food� and� cat� litter� purchases� under� a� First�
Amendment�to�the�Volunteer�Animal�Organization�Agreement;�and�
�
WHEREAS,� the�City�will�be�providing�EASA�$100,000�annually�through�the�end�term�of�the�
Volunteer�Animal�Organization�Agreement,�to�allow�EASA�to�retain�part-time�staff�members�to�
oversee�operations�at�the�shelter;�and��
�
NOW�THEREFORE,� in�consideration�of� the�mutual�observance�of� the� covenants,�conditions�
and�promises�set�forth�below�and�the�parties�agree�as�follows:�
�

I.� AGREEMENT�IN�FULL�FORCE�AND�EFFECT:�DEFINITIONS�
�

The�Parties�acknowledge�and�agree�that�this�First�Amendment�shall�supercede,�control�and�be�
deemed�to�modify�the�terms�of�the�Grant�Agreement.�In�the�event�of�any�conflict�between�the�
terms� and� conditions� of� this� Amendment� and� the� terms� of� the� VAO,� the� parties�
unconditionally� agree� that� the� terms� and� conditions� of� this� Amendment� shall� supercede,�
prevail�and�dictate.�Any�term�or�condition�of�the�Grant�Agreement�not�addressed�within�this�
First� Amendment� remain� in� full� force� and� effect.� The� above-referenced� recitals� and�
incorporated�herein.��
�
II.� ������RECITALS:�
�
The�second�paragraph�under�“RECITALS”�is�hereby�amended�to�read:�
�
� “WHEREAS,� EASA� seeks� funding� to� support� its� work� at� the� Shelter� and� seeks� grant�
funding�from�the�City�of�Evanston�in�the�amount�of�$100,000�annually�through�the�end�of�the�
term�of� the�Volunteer�Animal�Organization�Agreement,� to�allow�EASA�to� retain�part-time�
staff�members�to�oversee�operations�at�the�Shelter;�and”�
�
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������III.����AGREEMENT�
�

The�following��“I.�Terms�of�Grant�(b)�is�amended�as�follows:�
�
“b.� � Commencing� on� June� 1,� 2021,� City� shall� disburse� the� grant� funds� in� six� (6)� month�
installments�of�$50,000�through�the�end�of�the�Term�according�to�the�following�schedule:�
�
PAYMENT�DATE� PAYMENT�AMOUNT�
6/1/2021� $50,000�
1/1/2022� $50,000�
6/1/2022� $50,000�
1/1/2023� $50,000�
6/1/2023� $50,000�
1/1/2024� $50,000�
6/1/2024� $50,000�
1/1/2025� $50,000�
6/1/2025� $50,000�
1/1/2026� $50,000�
6/1/2026� $50,000�
1/1/2027� $50,000�
6/1/2027� $50,000�
1/1/2028� $50,000�
6/1/2028� $50,000�
1/1/2029� $50,000�
6/1/2029� $50,000�
1/1/2030� $50,000�
6/1/2030� $50,000�
1/1/2031� $50,000�
6/1/2031� $50,000�
1/1/2032� $50,000�
6/1/2032� $50,000�
1/1/2033� $50,000�
6/1/2033� $50,000�
1/1/2034� $50,000�
6/1/2034� $50,000�
1/1/2035� $50,000�
6/1/2035� $50,000�
1/1/2036� $50,000�
6/1/2036� $50,000�
�
�
�
�
�
�
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V.���COUNTERPARTS�
�
This�First�Amendment�may�be�executed�in�several�counterparts,�each�of�which�shall�be�
deemed�an�original,�and�all�of�which�shall�constitute�but�one�and�the�same�instrument.�For�
purposes�of�this�Amendment,�facsimile�and�scanned�signatures�shall�be�considered�the�same�
as�original�signatures�and�shall�be�treated�as�valid�and�binding�upon�the�parties�hereto,�
provided,�however�the�parties�shall�exchange�original�signature�pages�as�reasonably�promptly�
following�execution�hereof.��

� IN�WITNESS�WHEREOF,�the�Parties�have�caused�this�Amendment�to�be�executed�the�
day�and�year�first�above�written.�

�

EVANSTON�ANIMAL�SHELTER�� � ������������CITY�OF�EVANSTON�

ASSOCIATION,�an�Illinois��� � � an�Illinois�municipal�corporation�

not-for-profit�corporation� �

�

By:� � � � � � � By:� � � � � � �

Its:��President� � � � � � Its:��City�Manager� � �

Date:�____________________� � � Date:�� __________________�

�
�
� �
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EXHIBIT�A�

GRANT�AGREEMENT�
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